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15 April 19L6

MIMORANDUM FOR ADMIRAL SOUERS

SUBJECT: Personnel Requisitions for the Central Reports Staff

B} H.I.A. Directive No. 2, Appefidix ®A® -

o) Memorandim, 1 April 1946, "Revislon of the
Proposed Organization of the Central Reports
Staff,® '

(@) Memorandum, 3 April 1946, "Revision of C.I.G.
W“r&tiw Order ¥o. 31”

REFERENCESY gai N.I.A. Diréctivé No. 1, pard. 5

4, As directed afirr digcussion of Isference {¢) at the morning
gonference, 2 April, I submittrd Reference () the next day. It was
paterred to the Central Planning Staff and has not yet sfiprged thers-
from, Publication of a revision of C.T.C. Administrative Order Ho. 3
sibstantially on the lines approved on 2 April and draftad in
Refarance (d) is prerequisiie to implemention of my recommendations
herein, if confusion im the Dspartments is to be avolded,

2. Discussions with personhal repregentatives from State, War,
afid Navy in the preparation of detailsd job descriptions have led
me to make a slight revision of the position claseificatiocs shown
in the chart attathed to Refsrence (e}, without ghange in the basic
eoncept. My present recomendations are baged on the chard » Tab
nam,

3, The posititnd called for in Tab "AM vary slightly in number
and grade from those envisaged in ¥.I.A. Directive No. 2, Appendix
ra," but the fotals by grade group are substantially the same and
budgetwise thm net effect is a reduction ofmas ghown 25X1A
in Tab #B." I am told that such readjustments in detall hin over-
all budgetayy authorizations are acceptable in Civil Servies practice,

ks I propose that the positions indicated in Tab ng," in mach
grade so far as practicable, be £111ed #ith nominees of the four
members of the 1.A.B. in approximately equal pPoportion {cor at the
ratio of State 1t War 21 Navy 1). This is a departure from the
detalied allotments i N.I,A. Directive Ho. 2, Appendix “A,* which

conform to the 1$2:1 ratio in total numbers, bLut vary greatly

from it by grades. (The differrnces are shown in Tab "C.") However,
application of the 13211 ratio in sagh grade, so far as practicable,
would be in conformity with the views of membrrs of the I.A.B. {®egey
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25X1A -
s the spproved practice with regpect Lo the Central

v ng Staff, your general policy, and the polley of the X.1.A. as
;:steﬁ in N.I.A, Dirsctive No. 1, paragraph 1. Such an apportiomment
& ea;ﬂn‘bial to the "zdequite and squitable® participation of State,
G‘? avy and Army Alr in each of the regional subdivisions of the

.8, I doubt that the memberg of the ¥.Tek, would wish to be pe.-
g\;:g:i ;o;g?é:;:any tgga?:ﬁdaﬁ.ha. Diractive No. 2, provided the

s23 d re Irom tin detall, but not in n

acesptalbls to the megberg of the I,A.i’%. ° priuoiple) proves

5« "On the basis of the fore '
: egoing, I have drafied a memorandum
:g thewm:aham gf the I.A.B. explaining the pres~nl basis of requisi-
Wﬁi;ing (Tab "D*) and memoranda to eagh &f them requisitioning
ggmmﬁggx ag:i.gfmé parsgzlmnl“ for the Central Reports Staff (Tabs™
iR - o £ vergonnel a rgant, : 14
pinsion ot the St a?f.- are urgeutly required to accomplish the

" 6s Begommendations T: . ‘
be approved and Toremdd, L Oraft meacranda in Tabs "p - nir

25X1A

' Chief, C.R.S,

8 Inels,
Tabs A - H
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